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AHaan3 Ha pucka B npoekTH ¢ Primavera Risk Analysis
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3a KOro e npeaHa3HaAYeHo 00yuyenuero?

e PBKOBOAMTENIH Ha IMPOCKTU MU YYAaCTHULU B
MPOCKTHUTC CKUIIU;

e  MeHWKbpU, OTTOBOPHU 3a aHaJIM3a Ha pHUCKa
B IIPOEKTH

° HO}II/ISHT)HHI/ITGJII/I Ha IMPOCKTH;

° KOHCYJ'ITaHTI/I, npeaocraBAln yciyru B
C(bepaTa Ha YIIPABJICHUCTO HA NPOCKTH,

e Jlpyrm cnenuanucTH, aKTUBHO BBBIICUYEHU B
JIEWHOCTH MO YIIPABJICHUE HA TPOEKTH;

e Bcnukm kKemaemM Ja  ce  3alo3HaAT ¢
IIPAKTUYECKOTO YNPABICHUE HA TIPOEKTH C
MOMOLITa Ha CHEeUHATU3UPaHH COPTYEepHH
pelIeHus.

HpoabJKUTEJIHOCT HA O0VYEeHHeTo. 2 1HU X 6
yueOHH yaca

PaGoren e3uk: OOydyeHHeTo ce TpOBEXIa Ha
OBJITAPCKU €3HK.

Ilean HA 00VYEHHETO:

Primavera Risk Analysis (Pertmaster)
MPECTaBsABA IBUIOCTEH HMHCTPYMEHT 3a
yOpaBJIiCHHE Ha pUCKa B TMpoekTH. Toit
crioMara Jia ce WACHTH(HUIHUPAT PUCKOBETE,
Ja Ce OLEHH BIUSHUETO UM BBPXY
CPOKOBETE M pa3XxOAMUTEe B MPOEKTa, KAaKTO U
na ce u3Mepu edekra OT MPeArpHeTUTe
Mepkd. [lo TO3M HaYMH PHKOBOJUTEIAT HA
IIPOEKTa MOXe Ja pa3paloTH peaucTUYeH
TUTaH-TpauK u OroKeT, KOUTO
CbOTBETCTBAT  HAa  OYAaKBaHMATA  HA
PBKOBOJACTBOTO U KIMEHTUTE. Primavera
Risk Analysis e unterpupan ¢ Primavera P6,

P3 u Microsoft Project.

MsicTO HA IPOBEKIAHE:

OOydeHHeTo ce MpoBeX/a B €JHa OT 3aJUTE
Ha YueOHus ueHTbp Ha TexnoJloruka B
Codus. Yuebnurte 3anu Ha TexnoJloruka ca
obopynBaHM ChC COOCTBEHa  MOJEpHA
KOMITIOTBPHA, MPE3CHTAllMOHHAa M Jpyra
TEeXHUKA. BCeku y4yacTHUK B Kypca IMOJI3Ba
VHIUBUIYATHO paboTHO MSICTO c
IIEPCOHAIEH KOMIIIOTBP, C JOCTBI 1O
BCUYKM HEOOXOAMMH HH(OPMAIMOHHH U
pecypcu, Ha
pas3MoyioKEeHNEe 3a caMoCToATenHa paboTa u

KOMYHUKAIITMUOHHU

U3BBH ayIuTOpHUTE 3aHATHUS. Ha
KYPCUCTHUTE C€ OCUTYpsIBAaT 0€3IUIaTHO OO0/,

kade U HAITUTKH.

YuyeOnu Martepuaau: Bceku Kypcuct

noifyyaBa O€3MJIATHO TBJIEH KOMIUIEKT
opunmanHu  y4yeOHH

Primavera (kypc 501) u ceptudukar ot

MaTepuaad  Ha

VYuebuus uentsp Ha TexnoJloruka.
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ChIbpsKaHue HA 00VYEHUETO 10 JTHHU:

Hen 1 Jlen 2
e BebBeneHue B yIpaBICHHCTO HA PUCKA B MPOCKTH; * Peructbp Ha puckoBeTe —
e Buaenenue B Primavera Risk Analysis, > uienTHUIMpane Ha pHCKOBETE,

HaBUTaLUS, > OLICHKAa Ha Bb3JICUCTBHUCTO UM,

e [lpersnen Ha muan-rpaduKa Ha IPOEKTA; » usrpaklaHe Ha  pre-mitigation n

. . ost-mitigation TutaH;
e I3nomsBane Ha Quick Risk, crapTupane anamus P & ’

o .
Ha pHcKa; Kopenauuuy;

[ ]
e JledmHupaHe HAa BEPOSATHOCTH 32 CHIIECTBYBAHE Monenmupase  Ha  HECHTYPHOCT B

Ha JEHOCTH; pasxogure —

> dukcupanu pazxonu
e MojaenupaHe Ha BEpPOSITHOCTHU KJIOHOBE ¢ p p A,

(prObabi“StiC branching); > npomMsiHa B HOCHHM WM HAJIWUYHOCT Ha

pecypcure.




